Government of India
Central Public Works Department
Directorate General of Works
CSQ Organisation
Contracts & Manual Unit

No.DEW/MAN/2E Dated Nirman Bhawan, New Delhi, the 14" June,'89

—

OFFICE MEMORANDUM

i

Subjec’: Rules of Eniistment of Contractors in CPWD 1889, revalidation and
of performance reports.

|
e i

A copy of 'Rules for Enlistment of Contractors in CPWD 1989’ is enclosed

- with this OM. The new rules shall be applicable from 15.6.99. For the purpose of

Rules 6.0, 13.0, 18.0, 20.0 and 22.0 of these rules, further provisions are made as
under:

1.0 RULES&.0

1.1 Inspection Teams The Inspecticn teams for inspecting the works
of the contractor and furnishing their reports on quality of construction,
workmanship etc. to the enlistment authorities shall be as follows:

CLASS & CATEGORY INSPECTION TEAM

Class-1 (Civil), (Furniture) CE(CSQj|or, in certain cases, as convenient, the
SE (QA) nominated by him], CE of the Zone & SE
of the Circle in whose geographical ]urisdmtmn the
work is situated.

For works in Delhi, CE(CSQ) )[or, in certain cases,
as convenient, the SE (QA) nominated by him],
One of the officers from the panel of CE(CDG),
ED{Consultancy) & DDG and SE of the Circle in
whose jurisdiction the work is situated

Class-I(Ele.ztrical), (HVAC) CE(CSQ)[or, in certain cases, as convenient, the
SE (QA) nominated by him], CE(E) of the Zone &
SE(E) of the Circle in whose geographical

| jurisdiction the work is situated.

For waorks in Delhi, CE{CS5Q)[or, in certain cases,
as convenient, the SE (QA) nominated by him],
CE(E)N and SE(E) of the Circle in whose
geographical jurisdiction the work is situated.
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Class-1{Horticulture), Nursery

CE({CSQ)[or, in certain cases, as convenient, the

‘| SE (QA) nominated by him], CE of the ZONE,

DOH/ADOH/any representative and SE(A) of the
Zone,

For works in Delhi, CE(CSQ)[or, in certain cases,
as convenient, the SE (QA) nominated by him],
CE(NDZ)lll, DOH/ADOH/any representative and
SE(C&M).

ffﬂsﬂ-ll (Civil), (Fumniture)

SE(TLQA), SE(P) of the concermned Zone and SE |
of the Circle in whose geographical ]urhdm‘tmn the
work is situated.

For works in Delhi, SE(TLC), any one of the
SEs(P) and SE of the Circle in whose
geographical jurisdiction the work is situated.

| Class-lI{Electrical), (HVAC)

SE(E)S&S, SE(E)A of the Electrical Zone and
SE(E) of the concemed Circle in whose junsdar.:tmn
the work is situated.

For works in Delhi, SE(E)S&S, SE(E)A of CE(E)l

-and SE(E) of the concemed Circle in whose

jurisdiction the work is situated.

Class-ll{Horticulture)

Inspection team is not required, ~

Classes-Ill (Civil), (Furniture)
& Class-IV(Civil)

SE(P)ISE(A) of the enlisting CE , SE of the
concerned Circle & EE of the concerned Division
in whose jurisdiction the work is situated.

Classes-lll (Electrical),
(HVAC) & Class-IV(HVAC)

SE(E)P/SE(E)A of the enlisting CE(E), SE(E) of
the concerned Electrical Circle & EE(E) of the
concerned Electrical Division In whose
geographical jurisdiction the work Is situated.

ELasswi{l{HﬁrllcuLturEJ

Inspection team s not required

Class-IV (Furniture) & Class-
V{Civil)

SE of the concerned Circle and EE of the
concerned Division

Class-IV(Electrical)

SE(E) of the concerned Electrical Circle and EE(E)
of the concerned Electrical Division,




ght 1.2 Advisory Committees The Advisory Committees shall assist the
g enlistment authority in scrutinising the cases, make recommendations
regarding suitability of the contractor, evaluate annual performance
.. reports of contractors, and advise the enlisiment authority in weeding out
of contractors and revalidation process, Such Advisory Committees shall
be as follow: - '

o

COMMITTEE |

Chairman  : ADG(TD)
Member-Secretary: SE{C&M)
For Civil, Fur. & Hort. contractors: \
CE(CSQ) & any two officers out of
CE(CDQ), CE(NDZ)I,CE(NDZ)II
For Elect & HVAC contractors:
CE(CSQ) and any two officers out of
CE{Elect)l, CE{Elec)ll, CE(E)NZ & CE(E)PLP
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ADG(TD) For Givil & Fur. contraciors:
: CE(NDZ)IV - Chairman
DW under ADG (TD), SE(DCC)IV, SE(DCC)V,
SE(DCC)IIl and SE(DCC)IX
(Any three of the above)
For Elect & HVAC contractors:
CE(E)}I - Chairman
SE(E)INl, SE(E)IV & SE(P)E of CE(E)II

ADG(WR) For Civil & Fur. contractors:
CE(WZ)I - Chairman
DW under ADG(WR), SE(P)WZ-, SE(MCC)I
and SE{(MCC)II
{Any three of the above)

. Eor Elect & HVAC contractors:

CE(EYWZ -Chairman

SE(EIMCEC & SE(P) of CE(E)WZ
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ADG(SR)

r
1

For Clvil & Fur contractors:
CE(SZ)! - Chairman
DW under ADG(SR), SE(P)SZ-l, SE(MCC)I
and SE(MCC)I

{(Any three of the above)
For Elect & HVAC contractors: "3
CE(E)SZ - Chairman &
SE(E)CCEC & SE(P)E of CE(E)SZ

) e e Pl N =

s ADG(ER)

For Civil & Fur, contractors:
CE(EZ)I -Chairman

DW under ADG(ER), SE(P)EZ-l, SE(CCC)I.
SE(CCC)Il and SE(CCC)II
(Any three of the above)

For Elect & HVAC contractors:

CE(E)EZ - Chairman

SE(E)CCEC-I, SE(E) CCEC-ll & SE(P)E of .
CE(E)EZ

CE,Zune)
(For Civil & Fur.
Cotractors)

SE(A)ISE(P), One SE(Circle)

\one
contractors Tn DealRi}

— SEAEISEIPIE SE(F\lncated at HO Af CEEY |

L

CE(ENI
(For Elect & HVAC
contractors in Delhi)

SE(E)A of CE(Eiechll, SE(DCEC)IV, SE(DCEC)
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#'-ﬂHSE of
# tontractor’

CPWD contractors:

I(All categories) CE(CSQ) CE
& Horticulture(All classes)

li{except Hort.) ADG CE

ll{except Hort.) CE(Enlistment Authority) SE
& IV(Civil, HVAC)

V&V

Contractors enlisted
with other departments:* CE - 8E

Contractors not enlisted

anywhere including specialist
& prequalified contractors:* CE SE
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the contractor. The proformas for reports for the m'u t'_ufpﬂa of I:hﬂ
reports have been given in Annexure | & I

Writing & Submission of Performance Reports | The EE shall 3§
write the performance reports of all the contractors according to the §
class and category of enlistment of the contractor and submit the 2
same to the Superintending Engineer, The report shall be submitted 3
to the respective enlistment authority by and under the E:gnature uf
the authority as mentioned below: TS Y -

To be submitted to igni ' authori

SE(Enlistment Authority) EE

* See para 4.1.3 also,

d
i

In case of contractors not enlisted with CPWD, if the &
performance report Is not found satisfactory, the CE shall act as the i
disciplinary authority in the following manner: 9
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4.1.4 Submission dates of Performance Reports

[

(a) Contractors enlisted with other departments
CE shall forward a copy of the report to the concerned
enlistment authority with recommendations for taking
action against the contractor as degmed fit. He may also
ban the contractor for a suitable period for his Zone or
recommend such banning for whole of CPWD to DGW
depending upon the merits of the case.

(b) Contractors not

enlisted

anywhere
specialist & prequallfied contractors

The

including

CE may

ban the contractor for a suitable period for his Zone or
recommend such banning for whole of CPWD to DGW
deperding upon the merits of the case.

The performance
reports shall be timely written and forwarded to the next authority
=0 as to reach him by the following dates:

S.MNo | Class FormNo. | To Date
By EE:
1. | Class-I(al categones), | GEM-1 SE 30" Aprl
Classes-ll & |li{Hort) &
Mursery _
2. Class-ll{except Hort) C&M-1 5 April
) 3. | Class-lli(except Hor] CEM-1 SE 31" May
4, Class-IV({Civil & HVAC] CAM-2 SE 3 ;:E
B, Class-IVillect & Fur) CaM-2 SE(Enlisting | 30" June
[ Class-\/{Civil) C&M-2 SE(Enlisting | 30" June
Authority)
7. Conbaclors  enlisted  with | C&M-1  or | SE 31" May
other depariments and | CAM-2
contractors nmol  enlisted | according
anywherg. fo class of
T canlractor
By SE:
1. Class-I{al categories), | CAM-1 CE 31" May
Classes-ll & |l{Horl) &
Lo Nursery )
2. | Class-I;except Horl) _ CaM-1 CE 31" May
3 Class-ill{except Hort) CEM-1 CE(Enlisting | 30" June
TS | e < Authority)
4. Clask-IV [Civil & HVAG) CaM-2 CE(Enlieting | 30" Juna
..... . . Authortty) — |
& Contractors enlisted with | C&AM-1 or | CE 307 June
octher  depariments and | CRM-2
contraciors  nol  enlisted | according
anywhere, to class of
- - conlracior




BY CE:

1. Class-i{all categories), | C&M-1° CE[C3Q) 30" June
Claszes-ll & |l{Hort) © & 4 _ ;
Mursery )
2" | Class-ll{except Horl) CaM-1 ADG 30" June
4.2 Entry in ACR of officer Suitable entry shall be made in the

Annual Confidential Reports of the concerned officers indicating that all
performance reports of contractors during the last financial year have
been written. Pending performance reports of contractors, if any, may
also be indicated. Separale admIHEElr&h'u’E orders are being issued in this
FEBPE’-EI ; o e g 1A

4.3 Records & Monitoring of the Performance Report In order that
the enlisting authority may keep a proper record and monitor the writing of

the performance reports of the contractors, following prn-uﬂduru shall be
adopted: .

4.3.1 For contractors enlisted with CPWD or any other department —

(i) Contractors enlisted with CPWD: A copy of the letter of award
of work shall be sent invariably to the concemed enlistment authority
in CPWD quoting the enlistment number of the contractor. .

- . (i) Contractors enlisted with other department: A copy of the
latter of award of work shall be sent invariably to tha CE of the
. concerned Zone quoting the enlistment number of the contractor.

4.3.2 For contractors not enlisted any where {km:ludi-ng contraclors of

specialist class and contractors who are pre-qualified for a particular
wiork)- '

4.4 The copy of the letter of award of work shall be sent to the CE of the
concerned Zone.

4.5 The enlisting authority shall open a register for all contractors on its rolls
currently in the proforma at Annexure |l

4.5.1 One page shall be allotted to each contractor for keeping a record of
the works awarded to him.

4.5.2 As soon as a copy of letter of award of work is received, cols, 1 o 6
shall be filled in based on the information in letter of award. After the
prescribed date for submission of performance report of contractors,
the register shall be reviewed. In case any report is not received, the

8



4.5.3

454

matter shall be taken up with EE/SE concerned for ensuring that all
parformance reporls are received.

On receipt of performance report, the date of receipt shall be
entered in col. 7 for concerned year starting with 1997-88. After
evaluation, marks secured will be entered in col. 8. Thereafter,
action taken and remarks shall be entered in col. 9.

The above procedure shall also be adopted by CE of the Zone in
respect of contractors not enlisted anywhere.including contractors of

specialist class and contractors who are pre-gualified for a particular
WOk,

46 The annual reports received in the office of tha enlistment aul.hnrrity shall

be compiled as per the following schedule : i
¥
Compilation by :  SE(C&M) for DG(W)
: DW for ADG
SE(HQ) for CE

EE(HQ) for SE

4.7 Review of Performance Reports Advisory committee shall meet in
the month of July and finalise its review of the performance reporis. It will
identify the contractors by evaluation on a pre-determined.criteria. The
approved criteria shall be sent to the enlistment authorities separately.
The classification of conwracters shall be as those obtaining upto 40
marks, between 41 fo 69 marks and 70 or above marks. On the basis of
such review action shall be taken for weeding out of contractors and
revalidatir.3 their enlistment by initiating the following actions. The whole
exercise shall be completed by the end of October each year.

4.7.1

Contractors securing upto 40 marks Show cause notices shall
be lssued to such contractors by 16™ August which shall be
returnable in three weeks' time. The Advisory committee shall
~get again in Cciober and arrive ata final decision on
disciplinary action after review of the replies received. In case
the reasone extended by the contractor for poor performance are
not found satisfactory, his name shall be remaved from the list of
approved contractors and he shall be debarred from further
enlistment for a period of two years. If the reply of the contractor
to the show cause notice appears to be convincing to the
committee, it may consider not to take the extreme action of de-
enlisting the contractor but to place him in the next lower class.
However, this shall e done not as a rule but as an exception and
the order thus downgrading the contractor will be so worded as to
lsave it to the contractor to continue in the lower class at his will.

4.7.2 Contractors securing marks between 41 &69 A caution

notice shall be issued to the contractors securing marks betwean
49 & 69 by 31" August advising them to improve their

9
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performance. In certain cases, where committes so feels, it may
consider to downgrade a contractor securing marks from 41 to 55
to the next lower class in the same manner as mentioned above
for downgrading contractors securing upto 40 marks.

4.7.3 Contractors securing 70 or more marks The performance of
such contractors shall be considered to be satisfactory and they
shall be treated as eligible for revalidation of their enlistment i
such revalidation is due.

50 RULE22.0

5.1

Revalidation to be decided by 15" of March  For considering the
applications for revalidation received by 31" December of the last year,
the committee shall meet in the month of January / February each year
and scrulinise the cases on the basis of performance reviewed and
finalised by it in the menth of October last year. The considerations for
revalidation shall be as given in Rule 22.2. The final decision on all

. applications shall be taken latest by 15" March so that the revalidation
orders can be issued well before the expiry of the enlistment of
contractors on 31" March.

6.0 GENERAL

6.1

6.2

Lump sum Security Deposit of already enlisted contractors  The
new Enlistment Rules do not provide for the facility of Lump-sum
Security Deposit by contractors of any class to obtaln exemption from
depositing earnest money with individual tenders. But some of the
already enlisted contractors are availing of this facility. It has bean
decided to ask them to take back their deposits by 31.3.2000.
Therefore, such contractors shall be allowed the said facility only till

31.?.200[] i.e. for tenders whose date of submission is 31.3.2000 or
egarier.

Frinted copies of Enllstment Rules and application forms The
new Enlistment Rules and the Application forms are being got printed.
Till printed copies are available, the existing forms shall be issued to
the contractors at the prices as per new rules along with a photocopy of
the Eniistment Rules enclosed with this OM. The Chief Engineers shal|
make arrangemerits to send copy of this OM along with copy of
Enlistment Rules upto the level of Executive Engineer immediately.

10



7.0 :Necessary amendment in Section 35 of CPWD Manual Vol.ll shall be made in

: i bl duamursa
|||.I I;-|

Mrar This issues with the approval of DGW.

T
i
_‘.‘
I;L:l:_.i 5.1.En'istment Rules'0y

2. Annexures 111111 %
(P.K.Mathur)
y Superintending Engineer(C&M)
&
ol (Issued from file No. 18/4/87/SE/CM)
L :-:*l‘l I
Gupy forwarded to :

i * in-C(PWD NCTD)
k gFF‘S TO DG(W), CPWD

All Chigf Englna&rs in CFWD & PWD, NCTD, ED(Consultancy), CE(Env &
2 h:Fnraat}

t4. F.O.to (DGW!

iﬁ Ministry of Urban Development (W-3) Section (2 copies)
».6. - Chiet Controller of Accounts, MUD

v 7. Chief Technizal Examiner, Central Vigilance Commissioner, INA, New Delhi
f Sr. Counsel, CPWD
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PROFORMA EOR_PERFORMANCE REPORT OF CONTRACTORS

: (EXCEPT CLASSES IV & V) '
Name of contractor : v ’
Enlistment number  : : Fo I S
Enlistment authority with address : '
Name of work
Estimated amount of work
JJ Tendered amount : _ y
Mote: The reporting officer is to mention grading on a 0-5 scale” for items ‘5":_§_:-g
nos. (i), 1ii), 2(B), (i) to 3(vi). For other items he should provide factual 43

information only. . ' '” : g ; Bt
; S. No. . . [}nst‘.rigﬂg!] | ’ !"'_' 'Ili:' '..-=.! Grading ..

fran

2. : L !
1 Quality of Works Vi
() Structural work/Conduiting & ducting/Landscaps
. (As applicable) i ‘o
(i) Warkmanship & finish
(ldentify and mention 3 major items and grade
each of them on 0-5 scale)
{iii) Sub-standard and defective work
a. Agreement amount of sub-standard work
accepted/proposed to be accepled at reduced
rates.

b. Agreement amount of defective work rejected.

{iv) Technical staff employed on the work

Contd...2

* Grading on 0-5 scale shall be as follows:

Foor- 0, Fair- 1, Average- 2, Good-3, Very good- 4, Excellent- 5

12



Speed of execution
A.
(i) For completed work
(a) Stipulated period
(b) Actual period

(c) compensation levied.

(i) For work in progress
& (a) Stipulated time
(b) Time elapsed so far

1-.‘..

(c) Y%eage progress as per schedule
(d) Actual progress

(e) Reasonz for delay

B. Financial soundness and resourcefulness

General
(i; Materials
Number of rejection of materials, sither by test or
visual
(i) Construction m.ichinery and equipment deployed
on the work
(iiiy Quality of shuttenng materials and other non-
consumabies (for Civil contractors)
Quality of non-consumables (for Elect. & HVAC
"' contractors)
Quality of T&P {for Hort. & Fur contractors)
(iv) Behaviour of contractor/his employees
(Qlunte specific misbehaviour, if any)
(v) Responsiveness/sense of responsibility
(vi)Labour welfare measures
Reporting officer Reviewing officer Countersigning officer

13



_ FORM C&M-2
PROFORMA FOR PERFORMANCE REPORT OF CONTRACTORS
OF CLASSES IV .

Name of contractor
Enlistment number
Enlistment authority with address :

# Note: The reporting officer is to mention grading on a o-5 scale®
& . |

S. No. Deseription &
1 2. ; '
1 Quality of work
2 Speed of execulion
3. General(Materials, T&P, Behaviour & '

Responsiveness) I
1
Reporting officer Reviewing officer Countersigning officer!

* Grading on 0-5 scale shall be as follows:

Foor- 0, Fair- 1, Average- 2, Good-3, Very good- 4, Excellent- 5

14
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EMLISTME c c

02:Title + These rules shall be called the "Rules of Enlistment of Contractors in
41 CPWD, 1999" and shall come info force with effect from the 15" day of June,

~ShortTitle  Hereinafler these rules shall be referred to as * Enlistment

ﬂ Reeal and Saving All rules regarding enlistment of contractors in CPWD
74 e : S
,;'-"'Z.'-'.‘ lexisting before coming into force of Enlistment Rules '99 are repealed.

i rules hitherta in force shall continue to enjoy the status of enlisted
$80.<! contractors, of CPWD till the period of such enlistment, including

revalidation of their enlistment / revalidation, they shall be governed by the
Enlistment Rules '99

Applicability Any Indian Individual, Sol» Proprietorship Firm, Partnership
ae = .4 Firm, Public Limited Company or a Private Limited Company Is entitled o
,rf get enistment as a contractor in CPWD under these Rules provided the
= eligibility criteria and other conditions are satisfied. The enlisted contractors
_ have t abide by all the rules made herein and as amended from time to time
{1 during the currency of their enlistment,
; 4.1 Noindividual, or a firm having such Individual as one of the partners,
who & a dismissed government servant; or removed from the
approved list of contractors; or demoted lo lower class; or having
business banned/suspended by any government department in the
past; or convicied by a court of law shall be entitled for enlistment.
4.2 No Engineer or any other official employed in Engineering or
Administrative duties in the Engineerng Department of the
Government of India is allowed to work in the CPWD either as

contractor or as employee of  a contractor for a period of two

|



years after his retirement from Government savice unless he has
obtained prior permission of Government of India to do so. Even
after enlistment, if either the contractor or any cf his employees is
found to be a person who had not obtained thesprior permission of
Government of India as afﬂrf-;saict, the name of tte contractor shall
be remaved from the list of enlisted contractors.
43 A contractor is permitted to have eniistment in. more than- one
£ categories and under more than one enlistment autherities but not in
¥ more than one classes of the same category ugider axy one

enlistment authority.

4.4 A -contractor is not permitted to have enlistment in mord that one
names.

5 Scope .Th.e enlistment of a contractor in CPWD shall only entitle 1 '\ to be
considered for issue of tender papers subject to the conditions laia .b vn in
each individual Notice Inviting Tenders. It shall not confer any right - " him
either to be necessarily issued the tender papers or award of work.

\

8 Enlistment Procedure The contraclor shall have fo subm ™ -111-'\{*
application in a prescribed form to the enlistment authority. The forms she'| Es .

- made available at the Divisional offices. In I::HEE; there are more than
Divisional offices al a place, Division-1 under Circle-1 shall be respongible
the sale of the application form. In Delhi, the forms shall be made available
‘R’ Division, B-1W-8, Kasturba Gandhi Marg, New Delhi and Electrice
Division No.5, R.No. 807, 5-Wing, Sewa Bhawan, R.K.Puram, New Delhl. The
forms shall be numbered; carry details of the issuing Di'u'iﬁiﬂﬂl and bear
signature of the Executive Engineer. The price of the form shall be as below:

Classes | & Nursery Rs.500
Chasses II & I Rs.200
Classes IV &V Rs.100

Subject lo the aligibility criteria and other conditions laid down in the

Enlistment Rules '99, the application shall be scrutinised by the enlistment



3 authority and if found in order In every respect, an acknowledgement shall
" be issued to the contractor else the application shall be retumed. The
enlistment authority shall verify the details of as many compleled works
mentioned by the contractor as considered necessary but not less than the
minimum number giver in the eligibility criteria. Such verification and
performance reports on the selected works shall be obtained confidentially
from the agencies for which the works were executed. The enlistment
authority shall consider the reports and if found fit, ask the departmental
inspaﬁ.'ﬁm team to visit the works and submit a reporl on quality of work,
workmanship and other aspects. The case shall, thereafter, be placed before
an advisory committee that shall make ils recommendations to the
enlisiment authority, If the enlistment authority finds the contractor suitable
_ for enlistment, it shall issue the enlistment order otherwise send a letter of

rejection of the ~pplication to the contractor. The decision of the enlistment
authority shall be final and binding on the contractor.

Notwithstanding above procedure, if the applicant contractor for
Clags-V(Civil), Class-IV(Elect) and Class-IV{Furnilure) doas not have the
4 required experience, he shall be enlisted provisionally for one year during
t which he shall have to secure work of required magnitude to become eligible
for recularisation of the enlistment. On completion of the work his enlistment
may be regularised for three years from the date of initial provisionai
enlistment depending upon his performance on the work. In case the
contractor is not able to secure any work in CPWD during the year, his

enlistment shall be cancelled and he shall be debarred from applying afresh
for enlistment fur three years

7 Period of enlistment The enlistment shall be valid for a period until
three financial years after the expiry of financie! year in which the anlistment
order is issued. The enlistment can, however, be revalidated in accordance
with rules in this regard. Each revalidation shall be for a period of five financial
years froim the date of expiry of the previous enlistment / revalidation. The
enlfistmant shall be open to review by the enlistment authority and liable to
lerminauon, suspension or any other such action at any ime if considered
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8.0 Categories & Classés

The enlistment shall be done in four or more

categories each having various classes mentioned in Table-1.

Table-1
T e
Category Classes
Civil Class-*, Class-II*, Class-lll, Class-IV
& Class-V
Electrical Class-l, Class-ll, Class-lll & Class-IV
Furniture Class-l, Class-ll, Class-lll & Class-IV

HVAC (Heating, Ventilation & Air-
conditioning)

Class-l, Class-ll, Class-lll & Class-1V

"' Horiculture

Class-l, Class-ll, Class-lll, & Nursery

8.0

*Contractors desirous of executing only road works in these classes shall be
enlisted in ‘Civil Class-l(Roads only) and ‘Civii Class-li(Roads only)'
category. All rules applicable to Civil category shall also apply to Civil (Roads
only) category except the eligibility criteria for works experience and
T&P/Machinery. Such contractors shall be eligible to tender only for road

works.,

Jurlediction and Tendering Limits The jurisdiction in which contractors
enlisted in various categories and classes shall be permitted to tender and
the tendering limit upto which they shall be eligible to tender shall be as
given in Table-2. The contractor shall be governed by the provisions existing
at a particular point of time irrespective of when he was enlisted.

10.0 Authorities for Enlistment Enlistment in different categories and classes
shall be done by different authorities. These are identified in Table-2.

1.

0 Eligibility Criteria  The

contractors shall have to satisfy the
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basic minimum criteria of experience and financial soundness before they
can be further considered for enlistment. The criterion for experienca shall
be the completion of three or two works, as the case may be, of prescribed
nature and magnitude executed on contract basis during the last five years.
The works should have been executed in the same name & slyle in which
the enlistment is sought. The financial soundness shall be judged on the
Ffsiﬁ of the solvency certificate or the working capital certificate, as the case
4muy be, issued by the Bankers of the contractor on the format prescribed in
¥ Annexure-1. Such cerificates shall be issued by a scheduled bank and
~cdressed to the enlistment authorily in a sealed cover. The criteria for the
experience and financial soundness existing on the date of receipt of
*pplication by the enlistment authority shall be the governing criteria for that
applicant. Table-2 indicates the criteria. :

12.0 Other Requiraments Apart from the basic criteria mentioned in Rule
11.0, the contractors shall have to satisfy other requirements of engineering

establishment, essential T&P and machinery, workshop etc. as detailed out
in Table-2.

13.0 Er'istment Fee The conlractor shall have to pay a non-refundable
enlistment fee by crossed Demand Draft or Banker's Cheque drawn in
1avour of the Executive Engineer of the CPWD Division from where he has

procured the application form. For various categories and classes of
enlistment, the fee i3 prescribed in Table-2.
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Cawgory Class | Jurisdiction | Tendering. Eniistment | Past Financial . | Engineering -

limit* . Authority ™ Experiance E, Soundness mnn___E__.E-i | Machinery
_ compheted
i works In last 5
| Yaars
‘il [ All over India | Rs.5 Crores DGW) Three works of | Solvency Two um.ﬂ_:ms Sieel centrng & | Rs.10,000
i : Rs.B0 . lakhs | certficate of | engineers " with | Shuttering 3000
each. At heast | Rs2 Crores T sqQrm.
two wiorks shaould experience of 5 | Builder's hoist 2
be building years each out of | nos.
works, which ot |least | Concrele mixers
For ‘Roads anly', one should have | of full  bag
at lemst two expesience of 10 | capacily 5 nos.
works should be YEars. Vibratars 10 nos.
road works. Three  diploma
habkders with | “For Roads only’
_ mirimrum 10 | Hot mix plant of
] VEars' at least 75
4 experience each. | Tonnes per hour
! capacity 1 no.
Paver finishers 2
_ nos. .
I FRoad rmofers 8
_ | i nes.
: TruckaTippers
o _ _ 10 nos. (
<
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T _mnﬂ.a! of | As.1 Crove ADG of Region, | Throe works of Solvency | One  graduate | Steel  centring | Rs.5.000
CPWD [For Deli | Re25 lakhs | cartificate al | engineers  with | shutledng 2000
[  Contractors ADG(TD)] each. Al least | Rs.60 lakhs. minimum sqm
anlisted for Delhi two works shawld experience of 5 | Concrete mixers
shall be entitled | be. . building years each, of ful bag
to tender also works. Two diploma | capacity 8 nos.
for .__.._E.__E of _“E..Nubn_mnlu___. holders with 40 | Vibrators 15 nos.
ODZ  situated al leasl two YEEMS axparance
Delhi] works should be sach. For “Roads only’
resad works. ’ Hot mix plamt of
at least S50
lonnes per hour
capacity 1 mo.
Faver finkishar 1
o,
Road rmolles 5
o,
TrucksfTippars 5
| | _ MIcEs, !
i Zone of CPWD | Rs4olakhs Chief Engineer. | Three works of | Solvency One  graduate | Steel  centing | Rs 5,000
[For Delhi :| Rs.10 lakhs | cerificate of | enginesr  with | shuttering 1000
CE(MDZHII each, &L least | Re.25 lakhs. menirmLm Sam
one work should expariance of 5 | Concrete mixers
be building work. years. of full bag
capacity 2 nos.
Wibrators 3 ros.,
v Zone of CPWD | s 15 lakhs Chief Engineer. | Three works of | Solvency One  diploma | - Rs.1,000
[For Delhd | Rs.3 lakhs each, | cerificate of | holder with
CE(MDZIN] Fs 10 lakhs mirimum
expenienca of 5
YEErs . N
v Circle of CPWD | As.5 lakHs Suparmtending | Two works  of | Certificate . for | - - Rs.1,000
Enginaar, F% 50,000 each | working  capital
[For Delhi | or one wok of | of Re.50,000 for:
SE(DCC) Rs.1 lakh See | at least last six
also Rule 6.0 mionihs,
-
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= i S TR e | S T | P p e e R | Ra 5 ek aach. ] [ cortificati Hedt F “*_..._..m_m_u..u Emios ._ﬂ.....:..“...u..."..n
- T e R T T T Ab i least T bwo diri e ..__.__._“,..Hu._.u.u.m....u..__ﬂu..ﬂ B
works should be -5 |.machines, -~ :
af irtermial YEETs. ¢« | Torgue  wrench
| electrification  of Two g ciploma | for |
buildings. bsders -, with | nubboliscrews; |
Primary & _
expenence of 5 | secondary
YE&rS . inpection
! equipment,
: Transfer ail |-

— e
3
5
3
c
3

dehydration
equipment;
dieleciric .
girevuth  besting
| eouipaTRl

_ magnetic  dial
i indicatar foor
alignmeni;
Conduil die sel;
Pipe vice, Bench
vice; LT Meggar
500 wolts & HT
Meggar 00
wolts: Tong
Taster,
Biullimeter,
Hydrausically
operated & hand
operaied
crimpineg
machines, Earth
tester; Porlable
drilling machine;
Cverhesd
conduit  puller,
Test Banch for
Eght wings &
MCB CE.

o 3 L




shall ba enbibed
lo lender also
for - works  of
O0Z " siluated

Delhi] 8

..._”n Rs.3 Bakhs asch. ;
£ mdnimum T

.,...iﬂinn_._iuu experienca of 5

driling maching;
Owarhead
conduil  pullar,
Test Bench for
light fittings &
MCB DB.

| Elect.Zane  of
CPND |

Three works of
Rs.1. lakh each.
= | At |eAst one
.| works should be

EngineenElect).

ekactrfication

Conduit de set;
Pipe vice; Bench
wice; LT Meggar
500 wolts & HT
Meggar 5000
wolts: Tang
Tester,
MuBimeler;
Hydraulicaly
oparated & hand
oparated
CTinmping
machmes, Earth
tesler; Porable
driling machine;
Cwerhead
conduilt  puller,
Test Bench for
Bght fitings &
MCE DB




e (Wi For S [t EodE - i
Furnifure | All owver India Rz 5 Croves DG .| Three works of T Froperly # Tited
.| Rs.5 lakhs each. | cedificate ' of | capable of | workshop,” - | &
R%.25 Ipkhs, producing  well | paints, polist &
thowgit oul | other  finishing
gchemes for | eguipment .
" | fuméshing® large
__ — ullal” ) buildings.
0 Regicn of | As.1C lakhs. | ADG of Region. | Three works of | Schency = Froperly  Titted | Bs.5,000
CPWD [For Dedhl | Rs.3lakhs sach. | cerificate of workshor,
(I Contradors ADGTON Fs.8 lakha. paimts, soksh &
| enlizted for Dalhi gther  finishing
| rhall be entilied | Squpment
to tender =also |
for  works of
1 O0Z  situated “
[ Defly | [ .
L Zone of CPWD | Rs.5 lakhs Chiel Engineer, | Thiee works of | Salvercy B | Property  Tied | Fis 5.000
i [For Delni ;| Rs.1lakheach | cerifcate o warkshop,
CENDZ)II] Rs.» lakhs paints, poish &
alher  finisning
— - : equipment
W | Circle of CPWD | Rs.1.5 kakn, Superinlending | Two works  of | Cerlificale  for | - ; As.1,000
Engineer. Rs. 15000 eack|working capial
[For Dehi : | or one work of | of Rs26000 for
SE(DCCH] Rs.30,000. See _ at least last six
j _ also Rule 6.0 | months.
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each,
At leasl  two

snginessre - - H
minEmum ]
experienca of 5

works should be years each out of
of  designing, which at leasl
instaling, tesfing one should have
& commissicning exparience of 10
of " Central AC years.
plamt of capacity Three  diploma
100 TR or mane holdars with
in each case. MinImUm 10
years'
_—— eaperience each.
I mq..._-n__,__ of | Rs.75 lakhs ADG of Region. | Thiee works of | Sohwency COnea prawhuale Fs.5, 000
_ Crvh [Far Cwdhic | As.30 lakhs | cenificate of | enginear  wall
A COMraCIon ADETDY each Rs.50 lakhs. iRl _
| enEsted for Delhi At least  bwo papererce af 5 _
shall be entilled works should be _ year.
o tender also of Ceniral AC | Twa diyploma
for works of | planl of capacity | hafcers with
oDz siferted | | A0 TR o Feare o | AT g
Delhi] | | each case. yiars'
| F ExpEErIBNCE 28, .
Il Flect. Zone of | Ra.d0 lakhs Chief Three works of | Suvency Two  diploma | :.5,000
CPWD i Engineer{Elesf). | Rs.10 lakhs each | cerificets of | holders with
[For ©Ded | pertaining to | Rs.15 lakhs, | minimum :
CE(E)N] © | Canival U sempneEnoe of 3 i :
plants. years _ _
; | W
W " | Elect. Zone of | Rs.7.5 lakhs Chiel Two works of | Sohency * Rs.1.00
CPWD Engineer(Eled). | criginalloparatsan cartificata of
| [For Delhi | imantenance Fs.5 lakhs. _
| CE(EMI] nature of Rs2.5 |

lakhs each,
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delan Ll L A i Rs.5 Crores DGR [ Tree works ol | Cerifcats Seiior | One SoascGRit |- =
_ . Hesicubural warking  capital - BSclAgriculiure) . | came]
BCtAty each | of Rs1 lakh for | gracusts =% byt
7 5] Fs.5 | al least last six | emplioyec Porwszr & rdnial -
laklkz o mone | maonths LEWn-mowEs,
Vhee!  barmowrs.
“ . Rubber  hose
. % pipes.  Power
m " sprayers, Hand-
_ carls and al
.. implements  far
day o day
warking ang
7 | carmizga. No T&F
shall be issued
_ by the dipl. |
1) Allover ndim | Rs.15 laxhs | DGOA) TThree works of | Certficate  far Al impiemens | Rs.2.000
Hardcubural working  capital for day Io day
” activily egach | of Fs.50 000 for - working and
_ ! costing Rs.3 | at leasl last six cafriage. ho T&F
_ _ lakhe ar mone months shall be issued
. ; by the deph.
|l | All over India Rs 5 lakhs DG{W) Three works of | Cerohcate  for Al implements | Rs.1.000
. i Horlicullurzl working  capital for day to day
! achvity  each | of Rs.20,000 for - wurking and ©
_ costing Rs.1 iakh | at least last six camage. No T&F |
[ o Mo, rrionthe shafl be issuved
| _ _ by the degt.
Nursery | Delni | Rs.5 Cromes DG(WY) Should be i | Minimum Al implements | Rs.5,000
| business for al | average annual for day fo day
[ keast last three | tum over of As.5 working. No, Tam
yoars takhs during last - shafl be issued
three years and by ire deptl.
MiMimum furm
over ol Rs3
lzkhs in each of
e yaars.
Al legst one acie
of lamd undar
plantation of
FILFSEry.

_ : : |
*For works cosling more 1han Rs.5 Crores, contraclors are pre—quaiified, For works costing more than Rs.1Crore but less than Rs.5 Crores, CPWD
may pre-quaify the contractors at its discretion.

** As a general rule, in stations where there are more  than one CE or SE, CE of Zone-l or SE of Circle-l shall be the enlistment authonty.
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"44.0 Income Tax Clearance  The contractor shall produce valld Income Tax

i
'

5

L 1

&

Clearance Certificate (ITCC). He shall have to apply to the Income Tax
department for issus of ITCC in the month of May every year and submit the
same or an aftested copy thereof to the enlistment authority by the end of
June every year. FE“I:I-FB to submit the ITCC in this manner without any

 justifiable reason will re=der the contractor liable to be removed from the

approved list of contractors.

i 15.0 Electrical Licence The contractors of Electrical category uhall have to

ikt

prupiftﬂ valid slectrica licence from the competent authority. They shall keep
valid lleence throughout the period of enistmant by getting 't renewed at
suitable intervals and submit an attested copy of the same fo the enlistment
authority after each renewal. For securing works in any state they shall have
lo possess valid electrical licence issued from that state or at least an

endorsemnent in the licence of other state.

16.0 Change in Constitution of Firm The gontractorffirm shall not enter

into any fresh partnesship without the odior approval of the enlistment
authority. Such proposal, if any, shall be submitted in advance giving full
details of the intended parnership/sole proprietorship along with the draft
parinership deed/affidavit. Any change in status of the contractor as an
‘Individual’ or in constitution of the firm lehnuf prior approval of the

. enlistment authority will render the contraclor/firm liable to be removed from

the approved list of contractors.

161 If a firm is converled in two or more firms by any action of its
partner: the new firm(s) or any separated partner(s) in his(their)
individualfjoint capacity shall have to apply for the enlistment afresh

on the basis of work experience gained as a separate entity.

16.2 If new pariners are taken in the firm, each new partner shall have to

satisfy the eligibilily conditions mentioned in Rule 4.0.

16.3 If the number of ariginal partners of a firm reduces to half or less due

)



to any reason including death of partner(s), the enlistment of the firm -
shall be withdrawn,

ey -
17.0 Change in Address The contractor shall intimate the change in his |
permanent address / business address, if any, in future. Failure to do so may H

result in removal of his name from the approved list of contractors. -

.;15 0 Near Relatives Working in CPWD Contractors whose near relatives
are Divisional Accountant or Engineering Officers between the grades uf "
Superintending Engineer and Junior Engineer (both inclusive) in the Dantral ]
Public Works Department will not be allowed to tender for works if the circle
responsible for award and execution of contract is the one where the near :r
relative is working. For this purpoee a near relative shall mean wifa, husband, “I
parents, grand parents, children, grand children, brothers, sisters, uncles, °

aunts, cousins and their corresponding in-laws.

19.0 Review of Approved List of Contractors The contractor shall be J_"]
| required to secure works of appropriate magnitude in CPWD. If the officer ¢
awarding the work (whether of appropriate magrtituda_ur not) does not |
forward a copy of leltl.er of award of work to the concerned enlistment
authority, the contractor may bring it to the notice of the officer and also
inform the enlisting authority. If the contractor fails to secure any work during .

a period of five consecutive years, he shall be weeded out of the approved .

list of contractors save as provided in the rules regarding revalidation. ;
Contractors shall also be weeded out for non-observance of enlistment rules, |

For this purpose the enlistment authority shall have the power to periodically
review the approved list of conlractors. ' h

20.0 Annual Performance Reports  Executive Engineer of the depariment
shall write work wise annual performance reports for all works of a contractor
whelher completed in that year or in progress. In case of Class-V(Civil)
Class-IV(Elect) and Class-IV(Fur) contractors, there shall be only one averall
report for all the works of the contractor. The annual performance reporls
shall be submitted to the enlistment authority by the appropriate



colntersigning authority, according lo the category and class cf enlistment o
the contracior.

20.1 The annual performance report shall be written for each financis
year i.e. from 1™ April to 31* March,

20.2 The Advisory Committee of the enlistment authority shall review th:
performance reports of the contractors. it will identify the contracior
who secure below 40 marks in evaluation on the prescribed criterie
between 41 to 69 marks and 70 or above marks. This evaluatic:
shall form the basis of weeding out of contractors and th
revalidation of their enlistment.

21.00 Weeding .-t of Contractors On the basis of evaluation of performanc:
reports by the Advisory Committee, the contractors shall be weeded out ©
qualified for revalidation in the following manner.

(i) Contractors securing upto 40 marks Contractors securing upl
40 marks shall have to show cause for their poor performance. If th
Advisory Committee does nol find the reasons exiended by th
contractor satisfactory, his name _shall be removed from the list «
approved contractors and he shall be debarred from further enlistment fc
a period of two years. If the reply of the contractor to the show caus
notice appears to be convincing to the commitiee, it may consider 1
place him in the next lower class instead of de-listing. However, this she'
be dor2 not as a rule but 28 an exception and the contractor shall be :
liberty to continue or not to continue in the lower class. A contractor thu
downgraded shall be eligible for re-enlistment in the higher class onl
after expiry of two years from the date of downgrading.

(I} Contractors securing marks between 41 & 639 The contractol
secunng marks belween 41 & 69 shall be asked to improve the
performance. Contraclors securing marks from 41 to 55 may b

downgraded to the next lower class in the same manner as thos:



B
contractors who secure upto 40 marks. If the contractor fails to eecure 70

or more marks in the next year too, his name shall be removed from the
list of approved contractors.

{iii) Contractors securing 70 or more marks The performance of

such contractors shall be considerad to be satisfactory and they shall be -_
treated as eligible for revalidation of their enlistment if such revalidation is

due and they satisfy all other conditions.

22?] Revalidation of Enlistment The validity of initial enlistment of the
" contractor shall be as given in para 7.0. It shall, however, be revalidated on
merits if desired by the contractor. Normally the first and subsequent
revalidation shall be for a period of five financial years after the expiry of the
anlistment on each occasion unless olherwise necessitated under Rule 20.0.
Only the contractor who has completed / secured / attempted to secure at
least one work of apprnprl;atn magnitude in cPWD, PWD(NCTD) or CCU of
Ministry of Environment & Forest during the period of enlistment or last
revalidation of enlistment as the case may be, shall be considered for

revalidation.

A work completed/secured as an associale contractor of the main

contractor, to whom a composite work In CPWD, PWD(NCTD) or CCU of °

Ministry of Environment & Forest was/has been awarded, shall also qualify
for consideration of revalidation.

22.1 Application for Revalidation The contractor shall apply for
revalidation of his enlistment in the prescribed form so as to reach
the enlistmant authority by 31™ December of the financial year on the
last day of which his enlistment is due to expire.. Applications
received after 31 December but befare following 31* January shall
be considered il accompanied by a lale fea of Rs.2000/- in the form
of Demand Draft in the name of Executive Engineer of the Division
from where he obtains the application form. Applications received
after 31" January shall not be considered and the contractor shall
have to apply for fresh enlistment which shall be considered on

16
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merits.

22.2 Revalldation Procedure The revalidation shall be done on
the basis of review of the annual performance reports of the
contractor partaining to the period of enlistment by the committee a=
described in Rule 21.0(iii). Cases shall be categorised and action
taken as below:

(i) Category ‘A’ Enllsiment of only such contractor whao securc
work(s) of appropriate magnitude during the peried of enlistmen’
and complete salisfactorily (i.e. obtain 70% or above marks in the
evaluation of performance reports) shall be revalidated for »

further period of five financial years.

(i) Category ‘B*  Enlistiment of a contractor who secured work(s
of appropriate magnitude recently, in the final year of the:
enlistment, such that the performance repoit has not become due
shall be extended for one year for watching the perfformance an:
then revalidated for four financial years, If found satisfactory

(iii) Category ‘C'  Enlistiment of a contractor who could not secur
any work during the enlistment period but kept on tendering for 1
works of appropriate magnitude ehall be dealt with as below:

(@) A contractor who submitted less than three tanders o
appropriate magnitude shall not be aligible for revalidatios
and his enlistment shall stand cancelled. He shall be =ntitle:
to apply for fresh enlistment only after one year of the expil

of his enlistment.

(b} A contractor who submitted three' or more tenders for wort
of appropriate magnitude shall be eligible for extension
enlistment for one year, provided he was among the thro
lowest tenderers in at least one work, so as to enable him |

17



try lo secure at least one work. After one year, he shall be
regulated in the following manner :

i) If the contraclor has not been abla to secuse any work
of appropriate magnitude during the extended one
year, his enlistment shall stand cancelled and he shall
be entitled to apply for fresh enlistment only after one
year of expiry of his extended enlistment.

W

e

i) If the contractor has secured at least ons work of
appropriate magnitude during the extended cne year,
he shall be granted extension of one more year so as
to walch his performance. After this one year, when
his parformance report is available, the same shall ba

evaluated and if found satisfectory, the enlistment
shall be revalidated for three financial years.

{iv) Category ‘D' Enlistment of a contractor who has neither
secured a work nor tendered for the same shall not be revalidated.

23.0 Disciplinary Actions The contractor shall have to abide by all the
rules of enlistment and also by the terms and conditions of the contract and
the Notice Inviting Tenders. He shall have to execute the works satisfactorily,
on time and with good quality. The enlisting authority shall have the right to
vamote a contractor to a lower class, suspend business with him for any
period, debar him or remove his name from the approved list of contractors.
Decision of the department shall be final and binding on the contractor, The
following actions of the contractor shall, in general, make him liable lo
digciplinary actions;

23.1 Demotion to a lower class The contractor shall be liable to
damotion to a lower class if he:
a. fails o execute a contract or executes it unsatisfactorily or is
praved to bae responsible for constructional defects; or
b. no longer has acequate equipment, technical personnel or
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financial resources; or

is litigious by nature; or

violates any important condition of contract; or

is responsible for a conduct which may justify his demotion to
a lower class.

23.2 Suspension of business The enlistment authority may suspend
business with a contractor for indafinite period where, pending full enguiry
into the allegations, the enlistment authority is prima facie of the view that
the contractor is guilly of an offence in relation to business dealings which,
when established would result in his removal/banning business and it is not

considered desirable to entrust new works or continue business with the
contractor.

23.3 Removal form the approved list The name of the contractor may be
removed from the approved list of contractors if he:

has, on any occasion, falled to execute a contract or has
execuled it unsatisfactorily; or

. Is proved to be responsible for conatructional defects in two or

more works: or -

c. persistently violates any important conditions of the contract: or
d. fails to abide by the conditions of enlistment: or

is found to have given false particulars at the time of enlistment;
or ' ‘

has indulged in any lype uf forgery or falsification of records; or
changes constitulion of the fim or Individual without prior
approval of the enlistment authority; or

- cthanges permanent address / business address without

intimation 1o the enlistment authority; or

is declared or is in the process of being declared bankrupt,
insolvent, wound up, dissolved or pariitioned; or

persistently violates the labour regulations and rules, or

I8 involved in complaints of serious nature received from other
depariments which prima facie appear to be true.
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Annexure-1
FORM OF SOLVANCY CERTIFICATE FROM THE SCHEDULED BANK

Thiz is to cerlify that to the best of our knowledge and information MIS/SA ...
. having marginally noted address, a customer of our

bank arefis respectable and can be treated as good for any ungag:ement up-to a limit of

e (RUPBEB..........ooecrvreev i viesnensnannie) . THIS Certificate is issued
without any guarantea or responsibility on the Bank or any of the officers,

(Signature)
for the Bank
FORM OF WORKI CERTIFICATE FRO DULED BANK
~ Certified that ShrifSmt/Mfa. . STTTTYe
SloiWia... . am:l resldant{u.} nf RS
; . hasihave been rrdlntmnrng a saving bank muntfq.lrrant
aﬂc:-..aunt-f fixad UHpuml ae:.v:.nunt with this branch of bank 8inCe........cciviwanrein and an
amount not leas than Rs... ..(Rupees... T ..} has bean
available to the credil in hhsa’hemhelr an:.nunt Nn... SRRt fnr the Iast slx months,
Signature

For the bank



